[image: ]                  NORWAY ROAD ESTATES 	HOMEOWNERS ASSOCIATION
          
                  P.O. Box 189, Sun Prairie, WI  53590

NRE HOA Board Annual Meeting Minutes
November 15, 2016

Meeting called to order by President Travis Feltes at 7:04 pm

Role Call:  Secretary David Schwartz
	29 of 79 lot owners present, enough for a quorum

Old Business:	
	None

New Business: (President Travis Feltes)

HOA last year in review	
Members learning roles and responsibilities
	HOA owns no out-lots, therefore needs no insurance
	Mowing ditches/retention ponds – responsibility lies with Town of Bristol or lot owner
	Lot owners must first petition Town Board through HOA for improvements to park

		Actionable Item:  Ask Town of Bristol to do a re-assessment of park utilization

    Treasurer Report:  (Treasurer Julie Zeeh)
	  HOA treasury balance:  		$6, 649.96
	    Deposit by Developer:  		$5,000
	    Dues Paid (all lots paid in full):  	$1,950
	    Expenses (stamps, letters, etc.):	$300.04
	  Dues to remain at $25/year - Board cannot charge above $50 unless expenses exceed income

    Miscellaneous Discussion:  (All members)
	  Fireworks, town/county ordinances, speed bumps
		Explained they are to be dealt with local authorities/town.  HOA does not enforce
	  Request for soccer nets to be placed in park – will include in discussion with the Town
	  Facebook not the primary source of communication for the HOA because not everyone is on it
		Board will work to get everyone on it and get e-mails from all lot owners

    Dissolution of HOA
  Members discussed pros and cons of the HOA, determined that it is too early in the process to   
    determine validity and value of having or dissolving HOA.  Straw poll showed two votes to dissolve 
    and 27 to keep.  Board determined the HOA will stay active for now.

[bookmark: _GoBack]    Voting on Board Members (20 lot owners min. to vote on Board.  All other voting must be 51% of owners)
				Incumbent	 	Challenger		Result (Board for 2017)

President:  		Travis Feltes 		Uncontested		Travis Feltes
Vice President:		Ryan Swantz		Bret LaBuwi		Bret LaBuwi
Secretary:		David Schwartz		Jason Zeeh
							Tamara Sondgeroth	Jason Zeeh
Treasurer:		Julie Zeeh		Barbara Schnell		Barbara Schnell
Voting Member:	Nate Whitrock		Brian Cortez
							Jeramy Duckart		Jeramy Duckart

All e-mails remain the same: nrehoapresident@gmail.com, nrehoavicepresident@gmail.com, nrehoasecretary@gmail.com, nrehoatreasurer@gmail.com, nrehoamember@gmail.com 

Meeting Adjourned at 8:43 pm

Respectfully Submitted on November 17, 2016 by:
Jason Zeeh, Secretary
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