[image: ]                  NORWAY ROAD ESTATES 	HOMEOWNERS ASSOCIATION
          
                  P.O. Box 189, Sun Prairie, WI  53590

NRE HOA Board Meeting Minutes
January 10, 2017

Meeting called to order by President Travis Feltes at 7:10 pm

Role Call:  Sec. Jason Zeeh
All members present – Pres. Feltes, VP LaBuwi, Tre. Schnell, Mem. Duckart, Sec. Zeeh

Old Business:	
	Motion by Barb Schnell to approve Annual Board Meeting Minutes
	Motion seconded by Brett LaBuwi, motion carried

	Budget – unchanged since Annual Meeting - $6,649.96

New Business: 

Owners Travis and Kayla Kerr (3016 Midnight Sun Dr., Lot 26) submitted plans for converting a screened porch into a 4-season room.
Architectural Committee (Duckart/LaBuwi) reviewed and approved plans.  Will respond via e-mail to proceed

    Owner David Schwartz (3091 Wyndwood Way, Lot 40) requested an exemption to the covenant restrictions allowing fencing in the front yard.  He also requested two different styles of fence (security and decorative).  No formal plans or costs were submitted, rather a hand-drawn picture e-mailed to the Board.
· The Board had robust discussion on precedent, past practice and comparable structures both within Norway Road Estates and surrounding neighborhoods. VP Bret LaBuwi abstained from the vote due to conflict of interest in being Schwartz’s next door neighbor
· Vote to allow exemption:  0 Yay, 4 Nay, 1 abstention.  Request denied as proposed
· The Board agreed to send a letter with the result and offering compromises that fell within the parameters of the covenant restrictions

    Contacts with Owners
· It costs between $80 - $90 to send one mailing with one piece of correspondence through the mail to all the owners.  The Board will attempt to get e-mail addresses from all the owners as a more efficient and cost effective way of communication.
· Facebook was discussed as a viable option for communication.  The Board agreed that since not everyone in NRE is on Facebook, others that are not part of NRE are on the homepage and the nature of social media allows for an open forum of attacks and cyber-security issues that Facebook would not be used by the Board to push out items, agendas or major correspondence.  The Facebook page, however, could be used to gather data (e-mails) or answer basic questions posed by owners.

    Eastern Relief Alternative Corridors offered by DOT
· Recent media attention has sparked residential frustrations toward the DOT’s proposal to run an Interstate Corridor on the Eastern and Northern boarders of Sun Prairie, which would put a major highway within 0.5 miles of our neighborhood.  The Town of Bristol hosted a listening session on Monday, January 9 at the Town Hall.  Based on the overwhelming opposition to the alternatives, the Board decided to construct a series of comments and questions on behalf of NRE that expresses our concerns and opposition to the Eastern Relief Alternatives and submit them to the DOT.

    Future Actions
· The Board plans to attend a future Town of Bristol Board meeting and address some of the questions raised at the Annual Meeting regarding park utilization assessments, purchase options, maintenance, etc.

[bookmark: _GoBack]Motion to adjourn by Zeeh, seconded by LaBuwi.  Meeting Adjourned at 8:49 pm

Respectfully Submitted on January 11, 2017 by:
Jason Zeeh, Secretary
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