[image: ]                  NORWAY ROAD ESTATES 	HOMEOWNERS ASSOCIATION
          
                  P.O. Box 189, Sun Prairie, WI  53590

NRE HOA Board Meeting Minutes
April 18, 2017

Meeting called to order by Vice President Bret LaBuwi at 7:16 pm

Role Call:  Sec. Jason Zeeh
Present – VP LaBuwi, Tre. Schnell, Mem. Duckart, Sec. Zeeh  	Absent – Pres. Feltes

Old Business:	
Motion by Tres. Schnell to approve Annual Board Meeting Minutes, seconded by VP LaBuwi
Motion seconded by Brett LaBuwi, motion carried

Budget – unchanged since Annual Meeting - $6,649.96
	Upcoming expenses of P.O. Box rental and mailing materials (envelopes, stamps, etc.)

Eastern Relief Project – DOT cancelled the study, issue resolved

Contacting owners for e-mail addresses to send correspondence electronically thereby saving money
As of this meeting, we have 11 more owner e-mails to gather.  Meeting minutes for Annual 2016, January 10 and April 18 with be going out soon.

New Business: 

Discussed moving the HOA account at Bank of Sun Prairie from a checking to a money market
	May yield a higher interest rate.   Treasurer Schnell will look into the move and report back next meeting.

    Contacting the last 11 owners for e-mail addresses
	Member Duckart will door knock in the next week to collect what he can
Any remaining owners that don’t have e-mails provided will be mailed the minutes and asked to reply to the Secretary with e-mails for future correspondence.

    Meeting with Town of Bristol
Pres. Feltes texted VP LaBuwi that he has a call in to the Town of Bristol to sit down and discuss various issues like the park, maintenance, etc. which were brought up at the annual meeting.

    Maintenance of NRE Sign at Vinburn Rd. and Norway Rd.
The Board discussed options and mad a motion that it should be the responsibility of the Board members to maintain the sign.  The members can rotate weed-clearing responsibilities throughout the summer.  Motion carried 4-0

[bookmark: _GoBack]    Sec. Zeeh made a motion to keep the annual dues at $25 per lot owner
	Motion carried 4-0
	Dues will be collected annually by the Treasurer with a due date of July 1 of each year.
	Dues can be sent to the NRE HOA mailbox:  P.O Box 189, Sun Prairie, WI  53590
	Dues not paid past August 1 will be considered “late”
Dues not paid past September 1 will be considered “delinquent” and may result in a lien on the property
	

Motion to adjourn by Zeeh, seconded by LaBuwi.  Meeting Adjourned at 8:13 pm

Respectfully Submitted on April 18, 2017 by:
Jason Zeeh, Secretary
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