[image: ]      NORWAY ROAD ESTATES 	HOMEOWNERS ASSOCIATION

P.O. Box 189, Sun Prairie, WI  53590

NRE HOA Board Meeting Minutes
February 28, 2019

Meeting called to order by President Jason Zeeh @ 7:02 pm

Board Role Call:  
President: Jason Zeeh
Vice President: Matt Camp
Treasurer: Barb Schnell
Secretary: Jodi Kunzik
HOA Member: Paul Siedschlag

Member Reports:
· President: None
· Vice President: 
· Architectural Committee 
· Proposals reviewed by VP and HOA Member
· Voting approvals by email
·  Reviews requests for sheds, decks, remodeling, and fences
· In future, would like to develop a set of standards for architectural approvals to align with covenants and bylaws
· Treasurers Report: 
· All 2018 dues paid
· July 1st is due date for 2019 homeowner dues
· Bank balances: checking $3,540, money market $6854 (monthly interest ~0.55)
· Homeowners’ association pays for a post office box from the checking account
· Secretary: None
· Homeowner Member: None

Old Business:	
· Neighborhood Park
· Tom Voeck (tomvoeck@gmail.com).has continued to represent our neighborhood park at Bristol Parks meetings
· Broken piece of play equipment has been removed and new bark installed
· Beehives remain a concern to families, especially in the gazebo
· Gazebo removal is an open item with the Town
· Matt Camp is willing to remove the gazebo0.
· Receipt of Covenants and Bylaws
· Treasurer sends Covenants and Bylaws when contacted by realtors or closing agents
· Covenants and Bylaws will be sent to all homeowners at least once per year
· Facebook page
· Not managed by HOA Board, Beth Holznagel manages page
· Closed group, members removed if they no longer live in the neighborhood
New Business: 
· Neighborhood Events
· Pig roast held 2nd Saturday in September
· Independence Day fireworks are weekend before 4th July

· Sheds
· Shed approved last Fall
· Homeowner did not erect shed to approved design
· Sheds required concrete foundation and must match current siding and roofing of home
· Matt Camp will meet with homeowners to discuss remedy
· Another shed backing to Vinburn
· Not on concrete footings
· [bookmark: _GoBack]Architectural committee members will determine if shed siding matches house


Meeting adjourned @ 7:59pm

Prepared by Jodi Kunzik – Secretary
11 March 2019
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