[image: ]      NORWAY ROAD ESTATES 	HOMEOWNERS ASSOCIATION

P.O. Box 189, Sun Prairie, WI  53590

NRE HOA Board Meeting Minutes
March 10, 2020

Meeting called to order by President Matt Camp @ 7:00 pm

Board Role Call:  
President: Matt Camp 
Vice President: Tamara Sondgeroth
Treasurer: Jennifer Camp
Secretary: Jodi Kunzik
HOA Member: Not present Paul Siedschlag

Member Reports:
· President: None
· Vice President: 
· Checking balance $5387.50
· Money market balance $6893.98
· Interest less than $1.00 per month
· Banking transferred to Jennifer from previous treasurer Barb Schnell
· Treasurers Report: None
· Secretary: None
· Homeowner Member: None

Old Business:	
· Standards for architectural approvals 
· [bookmark: _GoBack]Architectural committee is chaired by the Vice-President and HOA member
· Motion by Matt Camp, second by Tamara Sondgeroth to email architectural guidelines to homeowners
·  Homeowner questions should be directed to Tamara
· Neighborhood Park gazebo has been removed
· Concern raised by homeowner on pool water—Matt will talk with pool owner in Spring
· Marsh-like flooding at NE corner of Vinburn and Norway Roads
· No culvert in area
· Address with Bristol Township in Spring
New Business: 
· Minutes approval
· November 2019 HOA minutes approved
· Agreed that in the future, minutes can be approved by email, no need to wait for meeting to approve
· HOA Member participation
· Matt with talk with Paul
· Replacement needed if Paul does not want to continue post
· Plowing complaints
· Individual homeowners have contacted Bristol Township regarding plowing late and damage
· Matt will talk with Bristol


· Homeowners Association website
· Uses
· Store  HOA business documents
· HOA contact information
· Homeowners’ pay dues
· Not difficult to setup
· Small yearly fee
· Obtain domain name
· Easy setup using GoDaddy
· Tamara look into feasibility of website
· Unrestrained dogs
· Resident bitten by neighborhood dog
· Dogs running free are fighting with other dogs
· Matt will review covenants and laws
· Announcements
· Pat Thering needs to order Independence Day fireworks
· Pig roast planned for September 2020 
· HOA Board will meet again mid-June 2020

Meeting adjourned @ 7:50pm

Prepared by Jodi Kunzik – Secretary
4 April 2020
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