[image: ]      NORWAY ROAD ESTATES 	HOMEOWNERS ASSOCIATION

P.O. Box 189, Sun Prairie, WI  53590

NRE HOA Annual Meeting Agenda
November 12, 2020

Call to Order: Meeting called to order by President Matt Camp @ 7:00 pm

Pledge of Allegiance

Board Role Call:  
President: Matt Camp 
Vice President: Tamara Sondgeroth
Treasurer: Jennifer Camp
Secretary: Jodi Kunzik
HOA Member: Paul Siedschlag (not in attendance)
Member Reports:
· President’s Report (none)
· Vice President’s Report (see Architectural Committee Report)
· Treasurer’s Report
· $6,899.95 checking balance
· Post office box fee $148.00 per year
· $6,896.64 money market
· All 2020 dues have been paid ($1,950.00)
· Secretary’s Report (none)
· Homeowner Member’s Report (none)

Old Business:	
· Current condition of the NE corner of Vinburn and Norway Roads
· Multi-year saga
· Culvert is too low and will not fully drain
· Bristol Township promised to work on it in the Fall
· The Camp family has been digging out weeds to ‘take back the land’
· Homeowners Association website
· Set-up costs $289.55
· Less than $100.00 yearly cost
· Homeowner in neighborhood volunteered to maintain website at no cost
· Not yet operational, demo to homeowners being planned
· Functionality 
· Storage of covenants and minutes
· Information and events
· Contact us – forward to NRE emails
· Future goal to pay dues
· Architectural Committee
· Architectural Approvals
· 3008 Craig Lane – deck proposal
· 3004 Midnight Sun Dr – shed proposal
· 3100 Wyndwood –porch proposal
· 3094 Wyndwood – playhouse


· Architectural Denials – request for fence
· Inquiries made on swimming pool, garage addition and hen house

New Business: 
· Snow plowing – Matt Camp will contact Bristol Township to discuss upcoming plowing season and issues encountered last Winter
· Advanced Disposal bought by Waste Management
· Both companies serve neighborhood
· No one has been informed of changes to either company’s pick-up schedule
· Voting on new members
· Call for Board candidates
· No new candidates
· Current Board agreed to stay on for another year
· Current Board elected by unanimous vote

Meeting adjourned at 7:23pm

Prepared by Jodi Kunzik – Secretary
08 December 2020
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